INSURANCE FUND

FY 2003/2004
VARIANCE- ADOPTED % Change
FY 2001/2002 FY 2002/2003 FY 2002/2003 INCREASE FY 2003/2004 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST.ACTUAL (DECREASE) BUDGET (Decrease)
Revenues:
Charges for Services $ 16,961,112 28,881,094 26,661,607 (2,219,487) 35,004,942 21%
Miscellaneous 1,322,022 689,000 1,323,879 634,879 431,250 (37%)
Total Revenues 18,283,134 29,570,094 27,985,486 (1,584,608) 35,436,192 20%
Other Financial Resources:
Transfers In - - - - - -
Prior Year Balance 674,461 (8,728,245)  (14,976,906) (6,248,661) (18,420,955) 111%
Total Other Financial Resources 674,461 (8,728,245)  (14,976,906) (6,248,661) (18,420,955) 111%
Total Resources Available $ 18,957,595 20,841,849 13,008,580 (7,833,269) 17,015,237 (18%)
RESOURCES ALLOCATED
Expenses:
Salaries and Wages $ 659,168 894,160 674,416 (219,744) 860,628 (4%)
Fringe Benefits 303,020 310,388 313,567 3,179 558,669 80%
Services/Materials 230,204 1,291,396 1,876,179 584,783 2,197,500 70%
Other Operating Expenses 223,476 263,089 264,941 1,852 393,337 50%
Capital Outlay 6,189 14,100 11,136 (2,964) 8,500 (40%)
Total Expenses 1,422,057 2,773,133 3,140,239 367,106 4,018,634 45%
Other Financial Uses:
Operating Balance Year End (14,976,906) (9,836,500)  (18,420,955) (8,584,455) (21,800,883) 122%
Claims 32,512,444 27,905,216 28,289,296 384,080 34,797,486 -
Total Other Financial Uses 17,535,538 18,068,716 9,868,341 (8,200,375) 12,996,603 (28%)
Total Resources Allocated $ 18,957,595 20,841,849 13,008,580 (7,833,269) 17,015,237 (18%)
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